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Item No. 4.1

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: March 10, 2026

NAME & TITLE: Emily Kornblum,

DEPARTMENT: Shoreline Department

ITEM
Approval of the minutes from the regular meeting on January 27, 2026. (Kornblum)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW 
Sent to Legal: 
Approved by Legal: 

RECOMMENDATIONS/COMMENTS:
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NOTICE OF SHORELINE TASK FORCE REGULAR MEETING  
CITY OF SOUTH PADRE ISLAND 

 

TUESDAY, JANUARY 27, 2026  
3:00 PM AT THE MUNICIPAL BUILDING, CITY COUNCIL 

CHAMBERS, 2ND FLOOR 4601 PADRE BOULEVARD, SOUTH 

PADRE ISLAND, TEXAS 
 
1. Call to Order 

 

 The Shoreline Task Force of the City of South Padre Island, Texas, held a regular meeting on 

Tuesday, January 27th, 2026, at the Municipal Complex Building, 2nd Floor, 4601 Padre Boulevard, 

South Padre Island, Texas. 

 

Chairman Stormy Wall called the meeting to order at 3:01 p.m. A quorum was present with Vice 

Chairman Abbie Mahan and Task Force Members Stephen Murphy, Michael Sularz, Chuck Fox, 

and new members Denise Franke and Sarah McKinlay.  

 

City Council members present were Aarin Hartwell.  

 

City staff present were Shoreline Director Kristina Boburka and Coastal Coordinator Emily 

Kornblum.  
 

2. Pledge of Allegiance 

 
 Chairman Wall led the Pledge of Allegiance.  

 

3. Public Comments and Announcements 

 

Chairman Stormy Wall welcomed new Task Force members and complemented the progress on the 

Marisol boat ramp construction.   
 
4. Consent Agenda 

 

4.1.    Approval of the minutes from the special meeting on December 16, 2025. (Kornblum) 

 

Vice Chairman Mahan motioned to approve the consent agenda, seconded by Task Force 

Member Fox. The motion passed unanimously. 
 

5. Regular Agenda 
 

5.1. Discussion and action to appoint a Chairperson and a Vice Chairperson for 

2026. (Boburka) 

 

Task Force Member Sularz motioned to keep Stormy as Chairman and Abbie as Vice 

Chairman, seconded by Task Force Member Fox. The motion passed unanimously. 
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5.2.    Discussion and overview on the Shoreline Task Force's responsibilities. (Boburka) 

 

Shoreline Director Kristina Boburka welcomed the new members and thanked leaving Task Force 

Member Todd Williams for his time. She then outlined the responsibilities of the Shoreline Task 

Force and its members.  
 

5.3.    Updates on departmental grants and projects (Boburka):  
- Coastal Management Program (CMP) Cycles 29 and 31 

- Coastal Erosion Planning and Response Act (CEPRA) Cycles 13 and 14 

- National Fish and Wildlife Foundation (NFWF) 

- RESTORE Act 

- Wind and Water Sports Venue 

 

            Shoreline Director Kristina Boburka gave an update presentation on current grants and projects 

that the Shoreline Department are currently working on.    
 
6. Adjourn 

 
There being no further business, Chairman Wall adjourned the meeting at 3:31. 

 
 
 
 
 
 

________________________________          ________________________________ 

Emily Kornblum, Coastal Coordinator  Stormy Wall, Chairman 
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Item No. 5.1

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: March 10, 2026

NAME & TITLE: Kristina Boburka, Shoreline Director

DEPARTMENT: Shoreline Department

ITEM
Discussion and action to make a recommendation to City Council regarding the statements of
qualifications received for beach and dune monitoring.

ITEM BACKGROUND
The City was awarded funding through the Coastal Erosion Planning and Response Act (CEPRA) Cycle
14 to perform seasonal beach and dune monitoring over a two-year period. This projects goal is to
expand upon the current, but inconsistent, annual surveys the City and GLO have completed. Seasonal
surveying by capturing high-resolution data through the use of LiDAR will allow for a better
understanding of how the beach not only shifts year to year but also seasonally. 

A Request For Qualifications (RFQ) was posted to solicit qualified firms for this type of work.
Additionally, the RFQ requested qualified firms who would be able to perform event-based (storm) and
restoration/mitigation monitoring, as well as the ability to capture bathymetry. 

One statement of qualification (SOQ) was received from RCOAST. A scoring committee consisted of
Shoreline Department staff as well as members from the Shoreline Task Force. The committee
determined RCOAST as a well-qualified to perform the requested work for the City and recommends
approval to move forward.

BUDGET/FINANCIAL SUMMARY
Funding for this work would come from the City's Beach Renourishment Fund and is partially funded
through the CEPRA program.

COMPREHENSIVE PLAN GOAL
Chapter 9: Shoreline

LEGAL REVIEW 
Sent to Legal: 
Approved by Legal: 

RECOMMENDATIONS/COMMENTS:
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Firm: RCOAST Firm: RCOAST
Reviewer: Kristina Boburka Reviewer: Stormy Wall
Date Reviewed: 02 March 2026 Date Reviewed: 02 March 2026

Criteria Weight (%) Score 1 - 5 (with 5 as the highest) Total Criteria Weight (%) Score 1 - 5 (with 5 as the highest) Total
Firm Experience & Qualifications: Firm’s overall 
qualifications and history of successful projects of a similar 
nature.

50%
5 2.5

Firm Experience & Qualifications: Firm’s overall 
qualifications and history of successful projects of a similar 
nature.

50%
5 2.5

Project Team Experience & Qualifications: The 
qualifications and expertise of the specific individuals who 
will be assigned to the project.

30%
5 1.5

Project Team Experience & Qualifications: The 
qualifications and expertise of the specific individuals who 
will be assigned to the project.

30%
5 1.5

Proposed Work Plan: Proposed Work Plan: The quality, 
clarity, and effectiveness of the proposed work plan and 
approach.

10%
4.5 0.45

Proposed Work Plan: Proposed Work Plan: The quality, 
clarity, and effectiveness of the proposed work plan and 
approach.

10%
5 0.5

References & Past Performance: Client references and the 
firm’s past record of providing high-quality, reliable service.

10%
5 0.5

References & Past Performance: Client references and the 
firm’s past record of providing high-quality, reliable service.

10%
5 0.5

TOTAL SCORE 4.95 TOTAL SCORE 5

Firm: RCOAST Firm: RCOAST
Reviewer: Emily Kornblum Reviewer: Sarah McKinlay
Date Reviewed: 02 March 2026 Date Reviewed: 02 March 2026

Criteria Weight (%) Score 1 - 5 (with 5 as the highest) Total Criteria Weight (%) Score 1 - 5 (with 5 as the highest) Total
Firm Experience & Qualifications: Firm’s overall 
qualifications and history of successful projects of a similar 
nature.

50%
5 2.5

Firm Experience & Qualifications: Firm’s overall 
qualifications and history of successful projects of a similar 
nature.

50%
5 2.5

Project Team Experience & Qualifications: The 
qualifications and expertise of the specific individuals who 
will be assigned to the project.

30%
5 1.5

Project Team Experience & Qualifications: The 
qualifications and expertise of the specific individuals who 
will be assigned to the project.

30%
5 1.5

Proposed Work Plan: Proposed Work Plan: The quality, 
clarity, and effectiveness of the proposed work plan and 
approach.

10%
5 0.5

Proposed Work Plan: Proposed Work Plan: The quality, 
clarity, and effectiveness of the proposed work plan and 
approach.

10%
5 0.5

References & Past Performance: Client references and the 
firm’s past record of providing high-quality, reliable service.

10%
5 0.5

References & Past Performance: Client references and the 
firm’s past record of providing high-quality, reliable service.

10%
5 0.5

TOTAL SCORE 5 TOTAL SCORE 5

RCOAST Average Score 4.9875
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